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INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees and the Board of Directors
The Health Trust and Subsidiary

Opinion

We have audited the accompanying consolidated financial statements of The Health Trust and Subsidiary
(the "Organization"), which comprise the consolidated statement of financial position as of June 30, 2025,
and the related consolidated statements of activities, functional expenses, and cash flows for the year then
ended and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of The Health Trust and Subsidiary as of June 30, 2025, and the changes in
their net assets and their cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of The
Health Trust and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about The Health Trust's
ability to continue as a going concern within one year after the date that the consolidated financial
statements are available to be issued.



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements, including omissions, are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of The Health Trust's internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about The Health Trust's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited The Health Trust's 2024 consolidated financial statements, and we expressed
an unmodified audit opinion on those audited consolidated financial statements in our report dated
December 13, 2024. In our opinion, the summarized comparative information presented herein as of and
for the year ended June 30, 2024, is consistent, in all material respects, with the audited consolidated
financial statements from which it has been derived.

K LI & -

San Jose, California

December 16, 2025



The Health Trust and Subsidiary

Consolidated Statement of Financial Position

Current assets
Cash and cash equivalents
Restricted cash
Investments
Accounts receivable, net
Contributions receivable
Prepaid expenses and other current assets
Total current assets

Noncurrent assets
Operating lease right-of-use assets
Finance lease right-of-use assets
Property and equipment, net
Investments - donor restricted endowment
Total noncurrent assets

Total assets

June 30, 2025
(With Comparative Totals for 2024)

ASSETS

2025 2024
$ 2,573,568 § 2,815,858
394,883 416,106
129,871,701 120,211,762
618,983 2,511,723
- 156,472
142,815 357,190
133,601,950 126,469,111
- 345,799
165,393 98,750
3,808,461 4,130,739
224,481 224,481
4,198,335 4,799,769
§ 137.800,285 $ 131.268.880

The accompanying notes are an integral part of these consolidated financial statements.
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The Health Trust and Subsidiary

Consolidated Statement of Financial Position

June 30, 2025

(With Comparative Totals for 2024)

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable
Accrued payroll and related liabilities
Other accrued expenses
Deferred revenue
Operating lease liabilities, current portion
Finance lease liabilities, current portion
Grants payable
Fiscal agent liability
Total current liabilities

Long-term liabilities
Operating lease liabilities, net of current portion
Finance lease liabilities, net of current portion
Total long-term liabilities
Total liabilities

Net assets
Without donor restrictions
Designated for medically related services
Designated for programs
Undesignated
Total without donor restrictions
With donor restrictions
Restricted for specified purposes
Subject to appropriation and spending policy
Held in perpetuity
Total with donor restrictions
Total net assets

Total liabilities and net assets

2025 2024
$ 609,722 § 517,493
954,237 928,579
495,586 495,082
29,434 125,493
- 146,770
32,318 52,463
1,045,000 600,000
- 167,203
3,166,297 3,033,083
- 236,586
82,165 9,326
82,165 245912
3,248,462 3.278.995
109,390,218 105,007,134
847,555 739,908
21,161,511 19,059,787
131,399,284 124,806,829
2,683,863 2,758,013
244,195 200,562
224,481 224,481
3,152,539 3,183,056
134,551,823 127,989,885
$ 137.800,285 § 131,268,880

The accompanying notes are an integral part of these consolidated financial statements.



The Health Trust and Subsidiary
Consolidated Statement of Activities
For the Year Ended June 30, 2025
(With Comparative Totals for 2024)

Without Donor  With Donor 2025 2024
Restrictions Restrictions Total Total
Support and revenue
Support
Government grants $ 1274995 $ 16,000 $ 1,290,995 $ 9,288,521
Contributions 413,316 470,456 883,772 3,278,609
Contributions in-kind 10,355 - 10,355 871,726
Total support 1,698,666 486,456 2,185,122 13,438,856
Revenue
Investment income, net 12,241,724 76,118 12,317,842 11,690,031
Fees for financial administrative support
services 4,130,161 - 4,130,161 3,872,191
Fee for other services 1,060,831 - 1,060,831 1,862,098
Rental income 709,607 - 709,607 677,003
Other revenue 73,515 - 73,515 11,185
Net assets released from restriction 593,091 (593.,091) - -
Total revenue 18,808,929 (516,973) 18,291,956 18,112,508
Total support and revenue 20,507,595 (30,517) 20,477,078 31,551,364
Functional expenses
Program services 7,116,915 - 7,116,915 19,044,125
Management and general 2,187,270 - 2,187,270 2,912,171
Fundraising 430,806 - 430,806 680,796
Financial administrative support services 4,180,149 - 4,180,149 3,754,210
Total functional expenses 13,915,140 - 13,915,140 26,391,302
Change in net assets 6,592,455 (30,517) 6,561,938 5,160,062
Net assets, beginning of year 124,806,829 3,183,056 127.989.885 122.829.823

$ 131399284 § 3,152,539 § 134,551.823 § 127.989.885

Net assets, end of year

The accompanying notes are an integral part of these consolidated financial statements.
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Grants to others

Salaries and related expenses
Salaries and wages
Employee benefits
Payroll taxes

Total salaries and related expenses

Other expenses
Purchased services
Legal and professional fees

Expenses related to rental properties

Other operating expenses

Loss on disposal of property and equipment

Insurance
Building and equipment rental
Utilities
Depreciation
Building expense
Supplies
Interest
Income taxes
Total other expenses

Total functional expenses before reclassification

FASS expenses allocated

Total functional expenses

The Health Trust and Subsidiary

Consolidated Statement of Functional Expenses

For the Year Ended June 30, 2025

(With Comparative Totals for 2024)

Support Services

Financial
Other Administrative

Programs Total Program  Management Total Support Support 2025 2024

Grant Making Services Services and General Fundraising Services Services Total Total
$ 3,657,000 $ 33384 § 3,690,384 § - S - S - S - 3,090,384 $ 3,600,000
321,280 331,264 652,544 554,676 172,230 726,906 2,612,191 3,991,641 8,763,736
117,865 110,293 228,158 193,371 51,869 245,240 894,247 1,367,645 3,092,708
45,096 42,308 87,404 199,164 22,702 221,866 234,655 543,925 813,341
484,241 483,865 968,106 947,211 246,801 1,194,012 3,741,093 5,903,211 12,669,785
40,970 2,079,111 2,120,081 115,485 64,147 179,632 332,258 2,631,971 6,100,112
9,080 36,975 46,055 318,746 71,767 390,513 40,845 477,413 514,056
- - - 327,709 - 327,709 - 327,709 267,593
14,071 38,012 52,083 70,801 23,289 94,090 69,059 215,232 604,947
- 151,213 151,213 817 - 817 7,550 159,580 95,756
5,331 10,354 15,685 59,546 3,696 63,242 50,613 129,540 190,381
2,036 22,812 24,848 6,855 1,359 8,214 74,507 107,569 511,385
5,830 9,538 15,368 43,209 3,657 46,866 35,862 98,096 258,384
7,768 13,707 21,475 47,373 5,032 52,405 6,482 80,362 190,313
6,794 1,590 8,384 41,601 4,522 46,123 - 54,507 51,003
1,070 2,163 3,233 16,293 6,536 22,829 7,838 33,900 1,330,052
- - - 3,875 - 3,875 1,280 5,155 1,224
- - - - - - 511 511 6,311
92,950 2,365,475 2,458,425 1,052,310 184,005 1,236,315 626,805 4,321,545 10,121,517
4,234,191 2,882,724 7,116,915 1,999,521 430,306 2,430,327 4,367,898 13,915,140 26,391,302
- - - 187,749 - 187,749 (187,749) - -
$ 4234191 $§ 2882724 § 7116915 § 2,187.270 $ 430,806 $ 2,618,076 $ 4,180,149 13,915,140 § 26,391,302

The accompanying notes are an integral part of these consolidated financial statements.
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The Health Trust and Subsidiary
Consolidated Statement of Cash Flows
For the Year Ended June 30, 2025
(With Comparative Totals for 2024)

2025 2024
Cash flows from operating activities
Change in net assets $ 6,561,938 $ 5,160,062
Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation 180,903 274,995
Amortization of operating lease right-of-use asset 61,363 262,869
Gain on lease modification (33,934) (13,318)
Amortization of finance lease right-of-use asset 35,705 41,253
Net realized and unrealized gains on investments (5,227,994) (6,389,132)
Loss on disposal of property and equipment 159,580 95,756
Contributions restricted for investment in donor restricted endowment
funds - (1,000)
Changes in operating assets and liabilities
Accounts receivable, net 1,892,740 818,466
Contributions receivable 156,472 (144,472)
Prepaid expenses and other current assets 214,375 27,052
Accounts payable 92,229 203,395
Accrued payroll and related liabilities 25,658 (314,316)
Other accrued expenses 504 7,642
Deferred revenue (96,059) 54,397
Operating lease liabilities (65,696) (262,713)
Grants payable 445,000 600,000
Fiscal agent liability (167,203) (51,298)
Net cash provided by operating activities 4,235,581 369,638
Cash flows from investing activities
Purchases of investments (70,916,012) (11,350,245)
Proceeds from sale and maturity of investments 66,484,067 12,433,009
Purchases of property and equipment (18,605) (177,643)
Proceeds from sale of property and equipment 400 -
Net cash provided by (used in) investing activities (4,450,150) 905,121
Cash flows from financing activities
Payments on finance lease liability (48,944) (56,721)
Contributions restricted for investments in donor restricted endowment
funds - 1,000
Net cash used in financing activities (48,944) (55,721)
Net increase (decrease) in cash, cash equivalents and restricted cash (263,513) 1,219,038
Cash, cash equivalents and restricted cash, beginning of year 3,231,964 2,012,926
Cash, cash equivalents and restricted cash, end of year $ 2,968.451 § 3,231,964

The accompanying notes are an integral part of these consolidated financial statements.

7



The Health Trust and Subsidiary
Consolidated Statement of Cash Flows
For the Year Ended June 30, 2025
(With Comparative Totals for 2024)

2025 2024

Cash, cash equivalents and restricted cash consisted of the following:

Cash and cash equivalents $ 2,573,568 $ 2,815,858

Restricted cash 394,883 416,106

$ 2968451 $ 3,231,964
Supplemental schedule of noncash investing and financing activities

Reduction in operating lease right-of-use asset attributed to lease

modification $ 284,436 $ 257,218
Right-of-use assets acquired by finance leases $ 127,153 $ -
Reduction in finance lease right-of-use assets attributed to lease

modification $ 24805 $ -

The accompanying notes are an integral part of these consolidated financial statements.
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The Health Trust and Subsidiary
Notes to Consolidated Financial Statements
June 30, 2025
(With Comparative Totals for 2024)

NATURE OF OPERATIONS

The Health Trust ("THT")

The Health Trust is a California nonprofit public-benefit corporation established in 1996 to
advance health equity and ensure that every resident of Silicon Valley has the opportunity to live
a healthy life. The Health Trust believes that health is shaped by more than medical care—it
depends on the social, economic, and environmental conditions in which people live. Through
advocacy, grantmaking, and catalytic partnerships, The Health Trust works to build a region
where systems and policies support equitable access to health and well-being.

The Health Trust’s work focuses on Santa Clara and Northern San Benito Counties and
prioritizes residents facing the greatest barriers to health. The Health Trust has focused on food
and nutrition, chronic disease prevention and management, and housing support because they are
high-impact basic needs in someone’s day-to-day life that make up foundational building blocks
to their health. The Health Trust operates according to its organizational values of respect,
integrity, collaboration, diversity, innovation, and stewardship.

Funder

As a funder, The Health Trust invests in community-based organizations and public agencies
advancing health equity and systems-level change.

Annually, The Health Trust commits to invest over $2.3 million through its endowment, which
provides a direct benefit to residents of Santa Clara and Northern San Benito counties. These
restricted dollars are awarded through Health Partnership Grants, where The Health Trust invests
in organizations, programs, and projects that seek to address health inequality, prioritizing deeply
impacted communities. The Health Trust focuses on key drivers of health, like food and nutrition,
chronic disease prevention and management, housing support, and other approaches to building
health equity.

The Health Trust’s philanthropic investments are guided by a regional health-equity framework
that seeks to align government, philanthropy, and the community around shared priorities.
Funding approaches include multi-year Health Partnership Grants, Community Grants, and Rapid
Response Grants that collectively strengthen the capacity of local organizations to drive
measurable and lasting impact.

During the year ended June 30, 2025, The Health Trust awarded $3.65 million, partnering with
77 nonprofit and public-sector organizations through grants, convenings, and collaborative
initiatives. Grantmaking supported a range of strategies — from rapid-response efforts addressing
urgent community needs to long-term investments in food-system transformation, housing
stability, and policy advocacy that tackles structural inequities.



The Health Trust and Subsidiary
Notes to Consolidated Financial Statements
June 30, 2025
(With Comparative Totals for 2024)

NATURE OF OPERATIONS (continued)

In an effort to deepen its impact, the Health Trust remains dedicated to collaboratively funding
initiatives with like-minded partners. It successfully co-funded four projects, contributing
$747,000 from its restricted fund and leveraging an additional $700,000 from other funding
sources, resulting in a total investment of $1,447,000 in its community.

Advocate

As an advocate, The Health Trust champions systems and policy changes that align with its
mission and focus areas. THT collaborates with community leaders, residents, and policymakers
to advance initiatives such as equitable food systems, behavioral-health workforce development,
and economic-mobility strategies.

Through this work, THT serves as a trusted convener and backbone organization —aligning
partners across sectors to address the root causes of health disparities. Advocacy efforts
emphasize data-driven decision-making, community voice, and collective action as essential
components of a healthy and just Silicon Valley.

Transition from Direct Services

For nearly thirty years, The Health Trust combined direct service delivery with grantmaking and
advocacy to meet the needs of Silicon Valley’s most vulnerable residents. After careful analysis,
THT determined that the most effective way to continue its mission is by concentrating on its
core strengths in policy advocacy, grantmaking, and catalytic systems change.

Effective June 30, 2024, The Health Trust completed the majority of its direct-service transitions,
transferring its food and nutrition, HIV/AIDS support, and housing programs to capable local
organizations and the County of Santa Clara. To ensure continuity of care during this process, a
few remaining service contracts were subcontracted to community-based organizations that now
provide these services as part of the final transition.

Through these legacy programs, THT provided more than 171,000 meals to 1,057 homebound
residents with chronic conditions and housing assistance to 50 individuals to prevent
homelessness during the transition period. With these remaining transitions complete, THT is
now focused fully on its strategic role as a foundation and regional catalyst for health equity. This
direct service experience continues to inform its advocacy and grantmaking strategies.

Financial Administrative Support Service ("FASS"™): On July 1, 2012, Financial Administrative
Support Services (“FASS”), which previously operated as a program of The Health Trust, spun
off into a wholly owned subsidiary (the "Subsidiary") of The Health Trust that is organized as a
California for-profit corporation. FASS provides financial and administrative services to more
than 50 small nonprofit organizations, strengthening the infrastructure of the local nonprofit
sector. The related revenue and expenses are recorded as fees for financial-administrative-support
services and program expenses on the consolidated statement of activities.
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The Health Trust and Subsidiary
Notes to Consolidated Financial Statements
June 30, 2025
(With Comparative Totals for 2024)

NATURE OF OPERATIONS (continued)

Consolidated Entities (the "Organization"): The Organization consists of The Health Trust and
Financial Administrative Support Services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Principles of consolidation

The accompanying consolidated financial statements include the accounts of The Health Trust
and its wholly-owned subsidiary, Financial Administrative Support Services. All significant
inter-company balances and transactions have been eliminated in consolidation.

Basis of accounting

The consolidated financial statements of the Organization have been prepared on the accrual basis
of accounting in accordance with accounting principles generally accepted in the United States of
America ("U.S. GAAP").

Financial statement presentation

The Organization follows standards of accounting and financial reporting for voluntary health
and welfare organizations. In accordance with U.S. GAAP, the Organization reports its financial
position and operating activities in two classes of net assets: net assets without donor restrictions
and net assets with donor restrictions.

e Net assets without donor restrictions - include those assets over which the Board of Trustees
has discretionary control in carrying out the operations of the Organization. Under this
category, the Organization maintains an operating fund plus any net assets designated by the
Board for specific purposes (see Note 7).

e Net assets with donor restrictions - include those assets which are subject to donor restriction
and for which the applicable restriction was not met as of the year end of the current reporting
period. Net assets held in perpetuity include those assets which are subject to a non-expiring
donor restriction, such as endowments.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities at the date of the financial
statements and the reported amounts of support, revenue and expenses during the period.
Accordingly, actual results could differ from those estimates. Significant estimates include the
valuation of The Health Trust's investments, the expected useful lives of property and equipment,
and the determination of functional expense allocations.
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The Health Trust and Subsidiary
Notes to Consolidated Financial Statements
June 30, 2025
(With Comparative Totals for 2024)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Cash and cash equivalents

Cash and cash equivalents include highly liquid investments and investments with a maturity of
three months or less, excluding cash received with a donor-imposed restriction that limits its use
to long-term purposes. The Organization maintains its cash in bank deposit accounts, which, at
times, may exceed federally insured limits. The Organization has not experienced any losses in
such accounts due to this and management believes it is not exposed to any significant risk on
cash accounts.

Restricted cash

Restricted cash consists of cash held on behalf of a California public benefit corporation, for
which the Organization serves as the fiscal sponsor.

Accounts receivable

The Organization carries its accounts receivable at invoiced amounts less an allowance for credit
losses. The allowance for credit losses is estimated based on historical collection trends, type of
customer, the age of outstanding receivables and existing economic conditions. If events or
changes in circumstances indicate that specific receivable balances may be impaired, further
consideration is given to the collectability of those balances and the allowance is adjusted
accordingly. Past due receivable balances are written off when internal collection efforts have
been unsuccessful in collecting the amount due. As of June 30, 2025 and 2024, the allowance for
credit losses was $10,000 and $296,036, respectively.

Investments

Investments are stated at fair value and purchases and sales are recorded on a trade or contract
date basis. The estimated fair value of investments is based on quoted market prices, except for
marketable alternatives, which is based on valuations provided by the general partner or fund
managers (see Note 3). Unrealized gains or losses on investments resulting from fair value
fluctuations are recorded in the consolidated statement of activities in the period that such
fluctuations occur. Gains and losses on investments are reported as increases or decreases in net
assets with or without donor restrictions based on the nature of restrictions.
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The Health Trust and Subsidiary
Notes to Consolidated Financial Statements
June 30, 2025
(With Comparative Totals for 2024)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fair value measurements

Fair value is defined as "the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date". A
hierarchy has been established to prioritize the inputs to valuation techniques used to measure fair
value. The hierarchy gives the highest ranking to fair values determined using unadjusted quoted
prices in active markets for identical assets (Level 1) and the lowest ranking to fair values
determined using methodologies and models with unobservable inputs (Level 3). Observable
inputs are those that market participants would use in pricing the asset based on market data
obtained from sources independent of the Organization. Unobservable inputs reflect the
Organization's assumption about the inputs market participants would use in pricing the asset or
liability developed based on the best information available in the circumstances.

The fair value hierarchy is categorized into three levels based on the inputs as follows:

e Level I - Values are unadjusted quoted prices for identical assets and liabilities in active
markets accessible at the measurement date.

e Level 2 - Inputs include quoted prices for similar assets or liabilities in active markets, quoted
prices from those willing to trade in markets that are not active, or other inputs that are
observable or can be corroborated by market data for the term of the instrument. Such inputs
include market interest rates and volatilities, spreads and yield curves.

e [Level 3 - Certain inputs are unobservable (supported by little or no market activity) and
significant to the fair value measurement. Unobservable inputs reflect the Organization's best
estimate of what hypothetical market participants would use to determine a transaction price
for the asset or liability at the reporting date. Investments that are included in this category
generally include privately held investments and partnership interests.

Certain investments held by the Organization do not have a readily determinable fair value and
are measured using the Net Asset Value ("NAV") as a practical expedient, in accordance with
ASC 820. NAV is determined by the fund manager based on the underlying assets and liabilities
of each fund and represents the price at which the Organization could redeem its holdings at the
measurement date, subject to any applicable redemption restrictions. Because NAV is used as a
practical expedient, these investments are not classified within the fair value hierarchy. The
Organization assesses the reasonableness of the NAV by reviewing fund performance, valuation
methodologies, and any known market events or conditions that may affect valuation. Additional
disclosures regarding redemption terms, unfunded commitments, and investment strategies are
provided in Note 4.
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The Health Trust and Subsidiary
Notes to Consolidated Financial Statements
June 30, 2025
(With Comparative Totals for 2024)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Grants receivable

Grants receivable primarily represent amounts awarded by governmental agencies that have not
yet been received by the Organization. Grants receivable are stated at the amount management
expects to collect from outstanding balances.

Leases

The Organization applies ASC 842, Leases, to account for its lease arrangements. At the
inception of a contract, the Organization determines whether the arrangement qualifies as a lease
by assessing whether it conveys the right to control the use of an identified asset for a period of
time in exchange for consideration. This assessment is only revisited if there is a substantive
change in the terms and conditions of the arrangement.

Leases with an initial term of 12 months or less are classified as short-term leases and are not
recorded on the balance sheet. Lease expense for these leases is recognized on a straight-line
basis over the lease term.

For leases that include both lease and non-lease components, the Organization has elected to
account for them as a single lease component.

At the lease commencement date, the Organization recognizes a right-of-use (ROU) asset and a
corresponding lease liability for both operating and finance leases, measured at the present value
of lease payments over the lease term. The Organization uses the implicit rate in the lease when
readily determinable; otherwise, it applies a risk-free discount rate that corresponds to the lease
term.

ROU assets include any initial direct costs and lease payments made prior to commencement, and
exclude lease incentives. Lease liabilities include fixed payments and variable payments that
depend on an index or rate. Lease expense for operating leases is recognized on a straight-line
basis over the lease term, while finance leases result in separate recognition of interest expense
and amortization of the ROU asset.

Lease terms may include options to extend or terminate the lease. These options are included in
the measurement of the lease when it is reasonably certain that the Organization will exercise
them.
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The Health Trust and Subsidiary
Notes to Consolidated Financial Statements
June 30, 2025
(With Comparative Totals for 2024)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Property and equipment

Property and equipment are recorded at cost or estimated fair value for donated items. Equipment
purchases over $5,000 are capitalized. The cost of repairs and maintenance which do not
improve or extend the lives of the respective assets are expensed currently. Depreciation is
computed on the straight-line method based on the estimated useful lives of the assets, which
range from 3 to 39 years. Depreciation is charged to the activity benefiting from the use of the
property or equipment, including rental properties.

Contributions

Contributions are recognized when the donor makes a pledge to give that is, in substance, an
unconditional promise. The Organization will not recognize a conditional promise to give until
the conditions on which the promise depends are substantially met. A promise that calls for
specific outcomes to be achieved will be treated as a conditional promise to give. Contributions
are recorded as with or without donor restrictions depending on the nature of donor restrictions.
For contributions with donor restrictions, funds are reported as increases in net assets with donor
restrictions. When the restriction is met, the amount is shown as a reclassification of net assets
with donor restrictions to net assets without donor restrictions.

Contributions that are considered conditional promises to give which contain barriers and a right
of return or right of release are not recognized until the barrier has been overcome and there is no
longer a right of return of assets or a right of release, at which time, the gift is recognized as
grants or contributions support with or without donor restrictions.

The Organization receives government grants through reimbursement from local, state and
federally funded programs. The support generated from these programs is recorded as
government grants in the consolidated statement of activities. These government grants meet the
criteria to be classified as conditional contributions under U.S. GAAP revenue recognition for
nonprofit organizations as they contain barriers related to incurrence of qualifying expenditures
and a right of return or release. The Organization has elected a simultaneous release option to
account for these grants. Therefore, they are recorded as government support without donor
restrictions upon satisfaction of the barriers. In the event amounts are received and have not been
earned, the Organization records such amounts as refundable advance until earned.

Contributions in-kind

Donated equipment, food and supplies, and rent are recorded at their estimated fair value as of the
date of the donation. Contributed services, which require a specialized skill and which the
Organization would have paid for if not donated, are recorded at the estimated fair value at the
time the services are rendered. The Organization also receives donated services that do not
require specific expertise but which are nonetheless central to the Organization's operations.
While these contributed services are not reflected in the consolidated financial statements, the
estimated value of these services is disclosed in Note 9.
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The Health Trust and Subsidiary
Notes to Consolidated Financial Statements
June 30, 2025
(With Comparative Totals for 2024)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fees for Financial Administrative Support Services

Fees for Financial Administrative Support Services are recognized when promised services are
transferred to other independent nonprofit corporations in an amount that reflects the
consideration to which an entity expects to be entitled for those services by applying the
following steps:

o Identify the contract(s) with a customer

e Identify the performance obligation in the contract(s)

e Determine the transaction price

e Allocate the transaction price to the performance obligation in the contract, and

e Recognize revenue when, or as, the Organization satisfies a performance obligation

Fees for Financial Administrative Support Services received in advance for fiscal year end 2025-
2026 services as of June 30, 2025 are classified as deferred revenue.

Contract balances

Contract balances were as follows:

June 30,2025 _June 30, 2024 July 1, 2023

Contract assets
Accounts receivable, net $ 206,128 $ 129,863 $ 132,157

Contract liabilities
Deferred revenue $ 27,500 $ 10,000 $ 20,950

The timing of revenue recognition, billings, and cash collections results in billed accounts
receivable (contract assets) and deferred revenue (contract liabilities) on the consolidated
statement of financial position. Amounts are billed as work progresses with agreed-upon
contractual terms upon achievement of contractual milestones. Generally, billing occurs
subsequent to revenue recognition, resulting in contract assets. However, some contract terms
will allow the Organization to be legally entitled to payment before it can recognize revenue in
accordance with U.S. GAAP, which results in recording contract liabilities.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Grants to others

Grants to others are recognized when the unconditional promise to give is approved by the Board
of Trustees and communicated to the grantee. Conditional promises to give are recognized as a
"grants to others" expense in the period in which the recipient meets the terms of the condition.
There were no conditional promises to give as of June 30, 2025 and 2024. Total grants to others
was $3,690,384 and $3,600,000 for the years ended June 30, 2025 and 2024, respectively.

Allocation of functional expenses

The financial statements report certain categories of expenses that are attributed to more than one
program or support functions of the Organization. The costs of providing the various programs
and other activities have been summarized on a functional basis in the consolidated statement of
activities and in the consolidated statement of functional expenses. The expenses that are
allocated include occupancy and depreciation, which are allocated on a square footage basis, as
well as salaries and wages, employee benefits, payroll taxes, professional services, office
expenses, information technology, insurance, and other, which are allocated on the basis of
estimates of time and effort.

Income tax

The Health Trust is exempt from federal income taxes under Section 501(c)(3) of the Internal
Revenue Code and exempt from state income taxes under Section 23701d of the California
Revenue Taxation Code. Any income from activities not directly related to The Health Trust's
tax-exempt purpose is subject to taxation as unrelated business income. In addition, The Health
Trust qualifies for the charitable contribution deduction under Section 170(b)(1)(a) of the Internal
Revenue Code and has been classified as an organization that is not a private foundation under
Section 509(a)(1) of the Internal Revenue Code.

FASS accounts for income taxes in accordance with the liability method whereby deferred tax
asset and liability account balances are determined based on temporary differences between the
financial statement and tax bases of assets and liabilities using enacted tax rates in effect for the
year in which the differences are expected to affect taxable income. A valuation allowance is
established when management estimates that it is more likely than not that deferred tax assets will
not be realized. The provision for income tax expense is comprised of income taxes payable for
the current period, plus the net change in deferred tax amounts.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Comparative financial information

The consolidated financial statements include certain prior-year summarized comparative
information in total but not by net asset class or functional expense categories. Such information
does not include sufficient detail to constitute a presentation in conformity with U.S. GAAP.
Accordingly, such information should be read in conjunction with the Organization's financial
statements for the year ended June 30, 2024, from which the summarized information was
derived.

Subsequent events

Management of the Organization has evaluated events and transactions subsequent to June 30,
2025 for potential recognition or disclosure in the consolidated financial statements. The
Organization has no subsequent events that required recognition or disclosure in the consolidated
financial statements for the year ended June 30, 2025. Subsequent events have been evaluated
through December 16, 2025, which is the date the consolidated financial statements were
available to be issued.

INVESTMENTS

Investments, including investments - donor restricted endowment, consist of the following:

2025 2024
Marketable alternatives $ 30,750,623 $ 38,513,876
Fixed income securities 44,196,216 28,723,445
International equities 21,354,406 21,797,531
Large cap value equities 21,127,101 19,641,197
All cap growth equities 9,275,307 8,528,645
Small cap equities 2,609,325 2,405,546
Venture capital funds and limited partnerships 783,204 826,003

$ 130,096,182 § 120,436,243

Capital commitments related to limited partnerships were $6,566,400 as of both
June 30, 2025 and 2024.

Fixed income securities consist primarily of investment grade instruments issued by government
agencies (U.S. and international), corporations and mortgage-backed securities.
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3. INVESTMENTS (continued)

Investment securities are exposed to various risks, such as changes in interest rates or credit
ratings and market fluctuations. Due to the level of risk associated with certain investment
securities and the level of uncertainty related to changes in value of investment securities, it is
possible that the value of The Health Trust's investments and total net assets balance could
fluctuate materially.

Net investment income consisted of the following:

2025 2024
Interest income § 7,089,848 $§ 5,300,899
Net realized and unrealized gains on investments 5,771,430 6,915,345
12,861,278 12,216,244
Investment expense (543.436) (526,213)

§ 12317842 § 11,690,031

4. FAIR VALUE MEASUREMENTS

The following table sets forth by level, within the fair value hierarchy, the Organization's assets at
fair value as of June 30, 2025:

Level 1 Level 2 Level 3 Fair Value

Marketable alternatives $ - $ - $ 1,820,767 $ 1,820,767
Fixed income securities 44,196,216 - - 44,196,216
International equities 21,354,406 - - 21,354,406
Large cap value equities 21,127,101 - - 21,127,101
All cap growth equities 9,275,307 - - 9,275,307
Small cap equities 2,609,325 - - 2,609,325
Venture capital funds and

limited partnerships - - 72,811 72,811

§ 98,562.355 § § 1,893,578 100,455,933

Investments measured at net
asset value* 29,640,249

$130,096,182
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FAIR VALUE MEASUREMENTS (continued)

The following table sets forth by level, within the fair value hierarchy, the Organization's assets at
fair value as of June 30, 2024:

Level 1 Level 2 Level 3 Fair Value

Marketable alternatives $ - 8 - $ 1,688,655 $ 1,688,655
Fixed income securities 28,723,445 - - 28,723,445
International equities 21,797,531 - - 21,797,531
Large cap value equities 19,641,197 - - 19,641,197
All cap growth equities 8,528,645 - - 8,528,645
Small cap equities 2,405,546 - - 2,405,546
Venture capital funds and

limited partnerships - - 81,287 81,287

$ 81,096,364 § § 1,769,942 82,866,306

Investments measured at net
asset value* 37,569,937

_ o

$120.436,243

* Investments measured at fair value using the NAV per share (or its equivalent) practical
expedient have not been classified in the fair value hierarchy. The fair value amounts presented in
this table are intended to permit reconciliation of the fair value hierarchy to the line items
presented in the consolidated statements of financial position.

Level 1 investments consist of marketable debt and equity securities. The estimated fair value of
these investments is based on quoted prices in active markets for identical assets, which are
considered directly observable inputs under the fair value hierarchy.

Level 3 investments include private equities, hedge funds, venture capital funds, and limited
partnerships. The estimated fair value of these investments is based on valuations provided by
the general partner or fund managers. The Health Trust reviews and evaluates the valuation
methods and assumptions used in determining the fair value of the investments. Because these
investments are not readily marketable, their estimated value is subject to uncertainty and
therefore may differ from the value that would have been used had a ready market for such
investments existed. Such differences could be material.
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FAIR VALUE MEASUREMENTS (continued)

The following table summarizes investments measured at fair value based on NAV per share as of June 30,
2025:

Unfunded Redemption

Product Strategy  Fair Value ~ Commitments Terms Redemption Restrictions

Legacy Venture V (QP), LLC (a) $ 710,393 N.A. N.A* N.A*
SEI Energy Debt (b) 297,010 N.A. ® ®

Fund, LP
SEI Hedge Fund SPC (c) 13,075,241 N.A. Monthly 95 days prior notice with

10% holdback

SEI Global Private Assets IV, (d) 5,275,121 N.A. N.A* N.A*

LP
SEI Global Private Assets V, LP  (d) 1,612,395 N.A. N.A* N.A*
SEI Core Property Fund LP (e) 5,488,819 N.A. Quarterly 105 days prior notice
SEI Secondary Opportunity (d) 3,181,270 N.A. N.A* N.A*

Fund I, LP

$ 29,640,249

—e

The following table summarizes investments measured at fair value based on NAV per share as of June 30,
2024:

Unfunded Redemption

Product Strategy  Fair Value ~ Commitments Terms Redemption Restrictions

Legacy Venture V (QP), LLC (a) $ 744,714 N.A. N.A* N.A*
SEI Energy Debt (b) 443,839 N.A. ® ®

Fund, LP
SEI Hedge Fund SPC () 21,839,497 N.A. Monthly 95 days prior notice with

10% holdback

SEI Global Private Assets IV, (d) 5,886,586 N.A. N.A.* N.A.*

LP
SEI Global Private Assets V, LP  (d) 1,280,233 N.A. N.A* N.A*
SEI Core Property Fund LP (e) 5,398,400 N.A. Quarterly 105 days prior notice
SEI Secondary Opportunity (d) 1,976,668 N.A. N.A* N.A*

Fund I, LP

$ 37,569,937
* These funds have no ability to be redeemed.
(a) Venture capital fund of funds
(b) Debt securities of energy companies
(c) Multi strategy, hedge fund of funds
(d) Diversified strategy of private equity funds
(e) Diversified strategy of property funds

(f) This fund is currently in wind-down and is subject to a fund payout schedule when funds
become available. There is no current availability for redemption requests.

21



4.

S.

The Health Trust and Subsidiary
Notes to Consolidated Financial Statements
June 30, 2025
(With Comparative Totals for 2024)

FAIR VALUE MEASUREMENTS (continued)

The following table sets forth a summary of changes in the fair value of Level 3 investments:

2025 2024
Balance, beginning of year $ 1,769,942 $ 2,058,675
Net realized and unrealized gains (losses) 123,636 (73,985)
Return of capital - (192,333)
Proceeds from redemptions and distributions - (22.415)
Balance, end of year $ 1,893,578 $ 1,769,942
PROPERTY AND EQUIPMENT
Property and equipment consisted of the following:
2025 2024
Buildings § 3,053,575 § 3,053,575
Land 2,350,000 2,350,000
Furniture and equipment 719,574 1,116,723
Leasehold improvements 20,725 573,592
6,143,874 7,093,890
Accumulated depreciation (2,335,413) (2,963,151)
$§ 3808461 $ 4,130,739

Total depreciation expense for the years ended June 30, 2025 and 2024 was $180,903 and
$274,995, respectively. Depreciation expense allocated to rental properties for the years ended

June 30, 2025 and 2024 was $100,541 and $84,682, respectively.

ENDOWMENT

The Organization's endowment balance of $224,481 as of June 30, 2025 and 2024 consists of
individual donor-restricted endowment funds established for a variety of purposes. As required
by U.S. GAAP, net assets associated with endowment funds are classified and reported based on

the existence or absence of donor-imposed restrictions.

22



The Health Trust and Subsidiary
Notes to Consolidated Financial Statements
June 30, 2025
(With Comparative Totals for 2024)

ENDOWMENT (continued)

While the Uniform Prudent Management of Institutional Funds Act (UPMIFA) only applies to
the Organization's Donor Restricted Endowment Funds in the amount of $224,481 as of
June 30, 2025 and 2024, it is the intent of the trustees of The Health Trust to have the Finance
and Investment Committee also apply the investment standards of UPMIFA in the management
of its Board-Designated and Net Assets Without Donor Restrictions (Note 7) in the amounts of
$109,390,218 and $21,161,511 as of June 30, 2025 and $105,007,134 and $19,059,787 as of June
30, 2024, respectively.

Interpretation of relevant law

The Board of Trustees of The Health Trust has interpreted the California version of the Uniform
Prudent Management of Institutional Funds Act (UPMIFA) as requiring the preservation of the
fair value of the original gift as of the gift date of the donor-restricted endowment funds absent
explicit donor stipulations to the contrary. As a result of this interpretation, The Health Trust
classifies as net assets with donor restrictions (a) the original value of gifts donated to the
perpetual endowment, (b) the original value of subsequent gifts to the perpetual endowment, and
(c) accumulations to the perpetual endowment made in accordance with the direction of the
applicable donor gift instrument at the time the accumulation is added to the fund. In accordance
with the California version of UPMIFA, in making a determination to appropriate or accumulate,
the institution shall act in good faith, with the care that an ordinarily prudent person in a like
position would exercise under similar circumstances, and shall consider, if relevant, all of the
following factors:

(1) The duration and preservation of the fund

(2) The purposes of the Organization and the endowment fund

(3) General economic conditions

(4) The possible effect of inflation and deflation

(5) The expected total return from income and the appreciation of investments
(6) Other resources of the Organization

(7) The investment policies of the Organization

Funds with deficiencies

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the original contributed amount by the donor. In accordance with the
United States Generally Accepted Accounting Principles (U.S. GAAP), as of
June 30, 2025 and 2024, there were no deficiencies of this nature that are required to be reported
in net assets with donor restrictions.
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ENDOWMENT (continued)

Investment return objectives, spending policy, risk parameters and strategies

The Health Trust has adopted investment and spending policies, approved by the Board of
Trustees, for investment assets that attempt to provide a predictable stream of funding to
programs supported by its investment funds while also maintaining the purchasing power of those
investment assets over the long-term. Accordingly, the investment process seeks to achieve an
after-cost total real rate of return, including investment income as well as capital appreciation,
which exceeds the annual distribution with acceptable levels of risk. Investment assets are
invested in a well-diversified asset mix, which includes equities, alternative investments, fixed
income, and cash and equivalents, that is intended to result in a consistent inflation-protected rate
of return that has sufficient liquidity to make an annual distribution as determined by the Board of
Trustees. The Board of Trustees set a target spending rate of 5% which was calculated from a 5-
year moving average of quarterly market values on the investment assets. The Organization
expects its investment assets, over time, to produce an average rate of return of approximately 7%
annually, which is the spending rate plus an annual inflation rate of 2%. Actual returns in any
given year may vary from this amount. Investment risk is measured in terms of the total
investment funds; investment assets and allocation between asset classes and strategies are
managed to not expose the funds to unacceptable levels of risk.

Endowment composition

Endowment net asset composition by type of fund as of June 30, 2025 is as follows:

With Donor Restrictions

Subject to
Appropriation
Without Donor  and Spending Held in
Restrictions Policy Perpetuity Total
Donor-restricted
endowment funds $ - 3 244,195 $ 224481 $ 468.676

Endowment net asset composition by type of fund as of June 30, 2024 is as follows:

With Donor Restrictions

Subject to
Appropriation
Without Donor  and Spending Held in
Restrictions Policy Perpetuity Total
Donor-restricted
endowment funds $ - 3 200,562 $ 224.481 $ 425,043
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ENDOWMENT (continued)

Endowment composition (continued)

Changes in endowment net assets for the fiscal year ended June 30, 2025 is as follows:

With Donor Restrictions

Subject to
Appropriation
Without Donor  and Spending Held in
Restrictions Policy Perpetuity Total
Balance, June 30,2024 § -3 200,562 $ 224,481 $ 425,043
Interest and dividends - 24,905 - 24,905
Net realized and
unrealized gains on
investments - 20,589 - 20,589
Investment fees - (1,861) - (1,861)
Balance, June 30,2025 S - 3 244,195 § 224,481 § 468,676

Changes in endowment net assets for the fiscal year ended June 30, 2024 is as follows:

With Donor Restrictions

Subject to
Appropriation
Without Donor  and Spending Held in
Restrictions Policy Perpetuity Total
Balance, June 30,2023 $ -3 160,573 $ 223481 $ 384,054
Contributions - - 1,000 1,000
Interest and dividends - 17,728 - 17,728
Net realized and
unrealized gains on
investments - 24,025 - 24,025
Investment fees - (1,764) - (1,764)
Balance, June 30,2024 $ - 8 200,562 $ 224481 $ 425,043
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DESIGNATED NET ASSETS

Under California Charitable Trust Law, The Health Trust's assets and income must be used
consistently with the purposes set forth in The Health Trust's Articles of Incorporation at the time
the assets were obtained. After the sale of its hospital-related operations in 1996, The Health
Trust engaged in extensive negotiations with the Office of the California Attorney General (the
"AG") and received court approval for a long-term plan for the use of its assets in October 1997.
On June 8, 1998, The Health Trust amended its bylaws to reflect a new agreement with the AG
for an alternative plan for the use of its assets. The amended bylaws established a single board-
designated fund.

The board-designated fund of $109,390,218 and $105,007,134 as of June 30, 2025 and 2024,
respectively, is reserved for medically related services and expenditures provided within Santa
Clara County and Northern San Benito County (or for the benefit of residents of that service area)
by or through a public or not-for-profit tax-exempt hospital. Insurance covering medical services
for the medically indigent may also be funded.

The board-designated fund of $847,555 as of June 30, 2025 is reserves for the Innovation Fund.
The board-designated fund of $739,908 as of June 30, 2025 was reserved for the Organization's
HIV/AIDS Services and Meals on Wheels programs.

The undesignated portion of The Health Trust's net assets are available for The Health Trust's
general purposes to promote and enhance the health of the greater Santa Clara County community
and totaled $21,161,511 and $19,059,787 as of June 30, 2025 and 2024, respectively.

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consisted of the following:

2025 2024

Meals on Wheels $ 1,723,982 $ 1,617,899
Other purposes 438,425 416,155
Behavioral Health Contractors Association 259,191 236,099
Endowment earnings (subject to appropriation and spending

policy) 244,195 200,562
Held in perpetuity 224,481 224,481
AIDS services 212,265 264,816
Children's Dental Services 50,000 50,000
General time restriction - 141,000
Food & Nutrition Services - 32,044

§ 3152539 §  3.183.056

26



8.

The Health Trust and Subsidiary
Notes to Consolidated Financial Statements
June 30, 2025
(With Comparative Totals for 2024)

NET ASSETS WITH DONOR RESTRICTIONS (continued)

Net assets with donor restrictions released from restriction during the year were as follows:

2025 2024
Behavioral Health Contractors Association $ 318,807 $ 347,138
Other purposes 146,701 98,450
AIDS services 52,552 39,712
Meals on Wheels 39,047 2,953,784
Food & Nutrition Services 32,044 177,297
Housing services 3,940 7,741
California Advancing and Innovating Medi-Cal - 872,962
COVID Relief Fund - 3,012

$ 593.091 § 4,500,096

CONTRIBUTIONS IN-KIND

The estimated fair value of donated food and supplies, rent, software, legal services, and property
and equipment are recorded as contributions.

Contributions in-kind consisted of the following:

2025 2024
Building and equipment rental $ 10,355 $ 114,698
Food and supplies - 755,985
Donated IT supplies and software - 593
Donated services - 450
$ 10,355 $ 871,726

The Health Trust recognized contributed nonfinancial assets within revenue, including
contributed food, building rental, legal services, consulting services, and IT supplies. Unless
otherwise noted, contributed nonfinancial assets did not have donor-imposed restrictions.

The contributed food was utilized in the following programs: Community Health Promotions,
HIV/AIDS Services, Housing Services, and Food & Nutrition Services. Contributed food was
valued using the values provided by Feeding America, the national network of food banks.

The contributed rent was used for the Housing Services in order to conduct program services. In
valuing the contributed rent and common area maintenance expenses, which is located in San
Jose, The Health Trust used the value provided by the donor of the in-kind donation value.
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CONTRIBUTIONS IN-KIND (continued)

The contributed IT supplies will be used throughout the Organization for general IT purposes.
The Health Trust estimated the fair value based on the fair value it would cost to purchase similar
items.

Volunteers also donated 10,554 hours of non-professional services for the year ended June 30,
2024. Management has estimated the value of these services to be $353,453. No volunteer hours
were provided to the Organization for the year ended June 30, 2025. The value of volunteer time
is based on the estimated hourly value of volunteer time in the United States as determined by
Independent Sector (independentsector.org). Since these services did not require specialized
skills, they have not been recorded as support and expenses in the consolidated financial
statements.

COMMITMENTS AND CONTINGENCIES
Contracts

The Organization's grants and contracts are subject to inspection and audit by the funding
governmental agency. The purpose of such audits is to determine whether program funds were
used in accordance with their respective guidelines and regulations. While management believes
program funds were utilized in accordance with program guidelines, it is possible that funded
program costs could ultimately be disallowed. The ultimate liability, if any, which may result
from these governmental audits cannot be reasonably estimated and, accordingly, the
Organization has recorded no additional provisions for the possible disallowance of program
costs on its financial statements.

Litigation

In the normal course of operations, the Organization is involved in various legal discussions. The
Organization's management does not expect any of these discussions to lead to legal proceedings
resulting in material adverse effect on the Organization's financial statements.

LEASES

The Organization leases facilities and equipment under separate lease agreements which expire at
various dates through September 2029. During the years ended June 30, 2025 and 2024, the
Organization executed various lease modifications, resulting in the early termination of certain
lease agreements, and recognized a gain on lease modification of $33,934 and $13,318,
respectively. Additionally, the Organization entered into a new lease agreement for equipment
during the year ended June 30, 2025.
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11. LEASES (continued)

The right-of-use asset is detailed as follows:

2025 2024
Operating lease right-of-use assets $ - 345,799
Finance lease right-of-use assets 165,393 98,750
$ 165,393 444,549
The lease liability is detailed as follows:
2025 2024
Lease liabilities, current portion
Operating lease liabilities $ - 146,770
Finance lease liabilities 32,318 52,463
32,318 199,233
Lease liabilities, noncurrent portion
Operating lease liabilities - 236,586
Finance lease liabilities 82,165 9,326
82,165 245912
$ 114,483 445,145
The weighted-average lease terms and discount rates are as follows:
2025 2024
Weighted-average remaining lease term - finance lease 3.96 years 3.13 years
Weighted-average remaining lease term - operating lease N/A 2.50 years
Weighted-average discount rate - finance lease 4.13 % 1.32 %
Weighted-average discount rate - operating lease N/A 2.88 %
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LEASES (continued)

Future maturities of lease liabilities are as follows:

Year ending June 30,

2026
2027
2028
2029
2030

Less: imputed interest

Present value of lease liability
Current portion

Lease costs consisted of the following:

Operating leases
Lease expense

Finance leases
Amortization of right-of-use assets
Interest on lease liabilities

30

2025

$ 36,428
27,096

27,096

27,096

6,774

—

124,490
(10,007)

114,483
(32,318)

$ 82,165

2024

65,898

$ 278,814

35,705
5,155

41,252
1,225

40,860

42,477

106,758

$ 321,291
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11. LEASES (continued)

Cash paid for amounts included in the measurement of lease liabilities are as follows:

2025 2024

Operating leases
Interest $ 4534 §$ 21,596
Principal 65,695 262,713
70,229 284,309

Finance leases

Interest 5,155 1,225
Principal 48,941 56,722
54,096 57,947
$ 124,325 $ 342,256

Supplemental noncash information and noncash activities related to the Organization's operating
and finance leases are included on the accompanying consolidated statements of cash flows.

12. BUILDING RENTAL INCOME

The Organization leases a portion of its office building to various entities. The leases expired on
various dates through September 2025 and were not renewed upon expiration. The Organization
is responsible for all operating and maintenance expenses and other costs of ownership of the

facility.

The future minimum rental income under the leases is $82,243 to be recognized during the year

ended June 30, 2026.

Rental income for the years ended June 30, 2025 and 2024 was $709,607 and $677,003,

respectively.

13. PENSION PLANS

The Health Trust and FASS sponsor pension plans under Internal Revenue Code Sections 401(a),
403(b), 401(k) and 457(f). The plans cover all employees who meet the eligibility requirements.

e 40I(a) Plan - Contributions to the 401(a) plan are discretionary and are determined annually
by The Health Trust's Board of Trustees. For the years ended June 30, 2025 and 2024,

contributions to the 401(a) plan were $31,730 and $79,012, respectively.
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PENSION PLANS (continued)

e 403(b) Plan - Under the 403(b) plan, eligible employees may contribute a percentage of their
compensation as defined in the plan agreements in accordance with Internal Revenue Service
regulations. In general, The Health Trust matches 50% of an employee's contribution up to
6% of an employee's salary. For the years ended June 30, 2025 and 2024, employer
contributions to the 403(b) plan were $32,262 and $172,282, respectively.

o 401(k) Plan - Under the 401(k) plan, eligible employees may contribute a percentage of their
compensation as defined in the plan agreements in accordance with Internal Revenue Service
regulations. In general, Financial Administrative Support Services matches 100% of an
employee's first 3% of 401(k) contributions and 50% of the next 2% for a maximum match of
4% (if the employee contributes 5% or more). For the years ended June 30, 2025 and 2024,
employer contributions to the 401(k) plan were $168,529 and $178,528, respectively.

e 457(f) Plan - The Health Trust also maintains 457(f) deferred compensation plans for senior
executives. Contributions to the plans are determined by the Board of Trustees each year and
subject to substantial risk of forfeiture. For the years ended June 30, 2025 and 2024, The
Health Trust did not make any contributions to the 457(f) plan.

CONFLICT OF INTEREST POLICY

The Board of Trustees has adopted a Conflict of Interest Policy to ensure the highest ethical
conduct, integrity and transparency in all their dealings. Trustees, Directors and Officers
annually review and acknowledge the Policy, which provides clear guidance and procedures to
Trustees, Directors and Officers regarding the identification, disclosure, management, and
resolution of real or perceived conflicts of interest.

LIQUIDITY

As part of the Organization's liquidity management it has a policy to structure its financial assets
to be available as its general expenditures, liabilities, and other obligations come due.

Long-term investments include endowment funds consisting of donor-restricted endowments.
Income from donor-restricted endowments is restricted until appropriated in accordance with the
California version of the Uniform Prudent Management of Institutional Funds Act (UPMIFA)
and, therefore, is not available for general expenditure until appropriated.

For FY2026, the Board of Trustees has approved the spending rate of 6%. Accordingly,
approximately $7,088,457 of appropriations from the endowment will be available within the
next 12 months.

Short-term contributions receivable consists of grants and pledges receivable expected to be
received within one year from June 30, 2025 and 2024. Unrestricted short-term grants and
contributions receivable will be available to support general operations of the Organization.
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15.

The Health Trust and Subsidiary

Notes to Consolidated Financial Statements

June 30, 2025
(With Comparative Totals for 2024)

LIQUIDITY (continued)

The following is a quantitative disclosure which describes assets that are available within one year
of June 30, 2025 and 2024 to fund general expenditures and other obligations when they become

due:

Financial assets:
Cash and cash equivalents
Restricted cash
Investments
Accounts receivable, net
Contributions receivable
Investments - donor restricted endowment

Less: amounts unavailable for general expenditure within
one year:
Board designated for medically related services (excluding
$7,088,457 of planned appropriations for 2026 and
$5,563,962 for 2025)
Board designated for programs
Net assets restricted for specified purposes
Unappropriated earnings on endowment
Endowment investments held in perpetuity
Fiscal agent liability
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2025 2024

§ 2,573,568 $§ 2,815,858

394,883 416,106
129,871,701 120,211,762
618,983 2,511,723

- 156,472

224,481 224,481

133,683,616 126,336,402

(102,301,762)  (99,443,172)

(847,555) (739,908)
(2,683,863) (2,758,013)
(244,195) (200,562)
(224,481) (224,481)

- (167,203)

(106,301,856) _ (103,533,339)

$ 27381760 § 22,803,063
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