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Let’s make Silicon Valley the healthiest region in America for everyone!

S p r i n g  2 0 1 4

The Health Trust’s five-year agenda:
Live well, eat well, age well.

I  n affluent Silicon Valley, more than 
13 percent of children are living 
in poverty, half of the adults are 

overweight or obese and too many 
adults and youth are homeless. 
Thousands of older adults are isolated 
and too many low-income children suffer 
from dental disease.

Building on nearly two decades of work 
in combatting these health disparities, 
The Health Trust is pledging to invest 
$80 million in an innovative five-year plan 
that tackles Santa Clara County’s most 
difficult health challenges with disruptive 
and entrepreneurial strategies including:

• Fresh Carts mobile produce vendors 
program and a Healthy Corner Stores 
marketing campaign to encourage 
consumption of healthy foods

• Pay for Success projects that use 
private sector financing to support 
money-saving answers to expensive 
problems such as homelessness and 
severe mental illness

• Aging Well Network Hubs that will 
connect older adults and their families 
to the information, services and 
relationships they need to thrive in their 
neighborhoods.

• One-Stop Health Shops to deliver all 
prevention services in one setting. 
These services would be paid for by  
hospitals, health plans and the newly 
insured.

These and other projects were announced 
January 16 at a launch event at the 
Mexican Heritage Plaza in San Jose.

Dr. Julie Gerberding, former director of 
the Centers for Disease Control and 
Prevention, gave the keynote address. 
Dr. Gerberding, president of Merck 
Vaccines, is a national expert on public 
health and health disparities.

The Health Market 
arrives at the San 
Jose Flea Market 
Your own health could be the 
next great deal you find while 
shopping, thanks to a new service 
by The Health Trust.  

Located within the Berryessa 
Flea Market in San Jose, The 
Health Market is a home where 
the community can seek and 
obtain free health services and 
resources. Operating every 
weekend (weather permitting,) 
the service is part of The Health 
Trust’s Healthy Living Initiative and 
carries out the initiative’s goal of 
eliminating health disparities by 
targeting families and individuals 
in vulnerable communities and 
enabling them to enjoy the 
healthiest lives possible.

Dining Out For Life is coming April 24
 - Details on Page 5

Inside

Dr. Julie Gerberding discussed the role 
that public policy plays in determining 
the health of a community at the launch 
event in January.

See AGENDA page 4

See THE HEALTH MARKET, page 4
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New Health Trust Website Puts Healthy Food on the Map  
Healthy Food in Silicon Valley is more accessible thanks to 
a collaboration between The Health Trust’s Healthy Eating 
Initiative and San Jose State University’s Department of Urban 
and Regional Planning. Community gardens, urban farms and 
farmers’ markets are accessible through an interactive map on 
The Health Trust's newly redesigned website.  The website, 
located at www.healthtrust.org, also features a new staff blog 
and all the latest news from The Health Trust.

Stay tuned as more Healthy Eating projects in development, 
such as our Fresh Carts and Healthy Corner Stores, will be 
added to the map when they launch later this year.  Special 
thanks to Adam Paranial and the SJSU team for their work on 
the map.

For more information on the Map of Healthy Food Resources, 
contact Erin Healy, Director of Healthy Eating at ErinH@
healthtrust.org

Evaluating San Jose's Food Access Needs
Food Access Plan to Begin Assessment

The Health Trust's Healthy Eating Initiative seeks to ensure that 
all San Jose residents access and consume affordable, quality 
nutritious food.  While there are projects and policies to address 

food access needs in San Jose, there remains a need to better integrate 
efforts between The Health Trust, the City of San Jose, FIRST 5 Santa 
Clara County, and other food access stakeholders. 

At the request of, and with funding support from the City of San Jose, 
The Health Trust is leading the development of a Food Access Action 
Plan.  The first step of this plan is to understand the gap between food 
access needs, and health food availability and affordability.  With this 
data the Food Access Action Plan will identify specific, measurable, and 
immediate action steps to be taken by stakeholders to improve healthy 
food access and consumption in San Jose.

The assessment will focus specifically on the food access needs of 
the homeless and recently housed, older adults, and families with 
young children (0-5).  For each of these populations we seek to answer 
questions regarding needs and availability: Can these populations afford 

to purchase sufficient healthy food?  Are there sufficient retail outlets?  What foods are being offered?  Are there sufficient 
safety-net/food security programs?

Modeled after Chicago's Food Access Plan, the Food Access Action Plan will augment existing data with primary data 
collection to better integrate and align efforts among food access stakeholders. While numerous different food assessments 
have been completed locally, past assessments leave gaps in the data.  In addition, the completed assessments offer little 
in the way of San Jose specific immediate action steps. 

Interested in learning more about The Health Trust's Food Access Plan? Contact Rachel Poplack, Director of Strategy at 
RachelP@healthtrust.org
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Disruptive Innovation Pays Off
Homeslessness and Mental Health Projects move forward 
through Pay for Success model

On August 27th 2013, the Santa Clara County Board of Supervisors voted to allocate $75,000 in funding using a new 
approach where the focus on accountability will benefit both government and the social sector. The funds, addressing 
the challenges of acute psychiatric illness and chronic homelessness, would be distributed using the Pay for Success 

(PFS) model.

Pay for Success describes a form of contracting between government entities and providers of social services, where the 
government only makes payments if the contracted service providers achieve an agreed-upon level of social outcomes. PFS 
contracts are often suited to social challenges where the provision of a preventive social service is more cost-effective than 
treating on a remedial basis. This arrangement differs from traditional cost reimbursement or throughput contracts, where 
governments typically pay social service providers without regard to the ultimate outcomes they bring about. 

Following its Disruptive Innovation Summit, The Health Trust was looking to fund projects exemplifying disruptive innovation, 
initiatives that catalyze entrepreneurial thinking and implement 
creative solutions to existing health and social issues impacting 
the Silicon Valley.  The Health Trust funded Catholic Charities 
of Santa Clara County's Step Up Silicon Valley initiative that 
would put the PFS model into practice.

Third Sector, a national nonprofit expert on PFS contacting, 
was brought on board to conduct a feasibility analysis while 
Silicon Valley Community Foundation and Sobrato Foundation 
joined as philanthropic investors to provide the initial funds 
required for the provision of services. In return, if the service 
projects achieve their target outcomes, these investors receive 
a portion of the resulting savings accrued by the government.  
These Social Impact Bonds, combined with the Pay for 
Success model, create a win-win situation where market 
driven-strategies and private sector partners can provide new 
opportunities for the social sector.

“At a time when public sector 
organizations are stretched thin 
in terms of resources, I think it is 
our responsibility as a community 
to fully evaluate new ideas and 
concepts to see whether or not 
they can help us to meet the needs 
of vulnerable populations.”

Gary Graves 
Chief Operating Officer Santa Clara County

Carla Freeman is new Health Trust program 
officer
The Health Trust is pleased to announce that Carla Freeman has joined the 
organization as Program Officer.

Freeman has worked for more than 15 years in public health and community 
engagement in the public, nonprofit and private sectors. Most recently, she was 
working in Atlanta, Ga., as a consultant to the U.S. Centers for Disease Control and 
Prevention, supporting the efforts of the Communities Putting Prevention To Work 
Program (CPPW). Her past work includes supporting the Childhood Obesity Multi-
State Initiative, the Tobacco Policy Change Program and the National Smokeless 
State Initiative as a consultant to the Robert Wood Johnson Foundation.

“We are delighted to have a professional with Carla’s wealth of experience engaged 
in our grant work in the community,” said Todd Hansen, Chief Operating Officer of 
The Health Trust.

The Health Trust awards $2.6 million in grants each year to support its three initiatives: Healthy Living, Healthy Eating and 
Healthy Aging. As Program Officer, Freeman will be responsible for communicating The Health Trust’s priorities to the 
community and prospective grant applicants, and helping grantees meet their grant objectives.
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The event also featured the first San 
Jose mayoral candidate forum of the 
2014 election season. Candidates 
Santa Clara County Supervisor 
David Cortese, San Jose Vice Mayor 
Madison Nguyen and San Jose City 
Councilmembers Pete Constant, 
Rose Herrera, Sam Liccardo 
and Pierluigi Oliverio answerWed 
questions about the City’s role in 
promoting the health of San Jose 
residents. The forum was moderated 
by Paul Hepfer, Health Trust Vice 
President of Programs, and Jennifer 
Loving, Executive Director of Destination: 
Home, a program of The Health Trust.

Frederick J. Ferrer, CEO of The Health 
Trust, stressed the importance of 
addressing health disparities in one of the 
wealthiest places in the world.

“In 2008, when we launched our last five-
year plan, our vision was to make Silicon 
Valley the healthiest region in America 
– and statistically it is the healthiest,” he 
said. “But statistics don’t tell what is really 
a tale of two cities. There are too many 
people in this community who don’t enjoy 
great wealth and don’t enjoy good health 
because they don’t have access to fresh 
produce or healthy places to exercise or 

Nursing students from Mission College measure blood pressure and share 
educational materials on cardiovascualr health at The Health Market.

Agenda
continued from Page 1

services that they need to manage a 
chronic illness – or a roof over their 
heads. That’s why our new vision is 
to make Silicon Valley the healthiest 
region in America for everyone.”

Ferrer emphasized that the new 
five-year plan represents a continued 
commitment to The Health Trust’s 
priorities. The three new initiatives, 
Healthy Living, Healthy Eating and 
Healthy Aging, will build on the 
organization’s signature policy and 
programmatic work, such as AIDS 
Services, Meals On Wheels and the 

community water fluoridation campaign, 
while moving toward more entrepreneurial 
funding strategies.

“At The Health Trust we believe that Silicon 
Valley, a community where innovation 
is changing the world, also can be a 
community where innovation improves the 
lives of all residents,” he said.

Check out www.healthtrust.org for photos 
of the launch event and videos including a 
look at the impact of The Health Trust over 
the past five years, the keynote address by 
Former Director of the Centers for Disease 
Control and Prevention Dr. Julie Gerberding, 
and the first candidate forum of the 2014 San 
Jose Mayoral campaign.

Free services and resources include health 
insurance enrollment, oral health education, 
nutrition and physical activity education, 
blood pressure screenings as well as chronic 
disease prevention and management. 
Conveniently situated next to the market's 
Produce Row, The Health Market booth also 
offers healthy food recipes for ingredients 
found nearby.   

Our vision is for individuals to have the skills 
and knowledge necessary to enhance and 
maintain their health. 

You can find The Health Market at Booth 308 on 
11th Street and E Street next to Produce Row.  
The Berryessa Flea Market is located at 1590 
Berryessa Road, San Jose, CA 95133. 

The Health Market
continued from Page 1

“We live in one of 
the wealthiest areas 
in the world and yet 
we have a growing 
poverty rate.  We 
need to become 
uncomfortable with 
this ‘Tale of Two 
Cities’ reality.”

Frederick J. Ferrer 
CEO of The Health Trust
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Thanks to our sponsors

Presenting sponsor

www.ChaseVP.com

DINING OUT FOR LIFE
On Thursday, April 24

This year more than 30 restaurants throughout Silicon Valley are donating a portion of each check to 

The Health Trust AIDS Services, the largest non-medical program in Silicon Valley for individuals with 

HIV/AIDS. The Health Trust provides housing assistance, food, education, case management and 

social activities for more than 800 low-income clients each year.

So make your plans today. Gather your friends, make a reservation and dine out to fight AIDS.

The Health Trust welcomes the new and returning restaurants joining us for 2014 Dining Out For Life:

Campbell • Capers Eat and Drink • Cupertino • Amici’s East Coast Pizzeria • Menlo Park • Amici’s 

East Coast Pizzeria • Mountain View • Agave • Amici’s East Coast Pizzeria • Chili’s Grill & Bar • 

Morocco’s Restaurant • Palo Alto • Celia’s Mexican Restaurant • Hobee’s California Restaurant • 

Redwood Shores • Amici’s East Coast Pizzeria • San Jose • Amici’s East Coast Pizzeria • Arcadia 

Modern American Steakhouse • Azúcar Latin Bistro • The Blackbird Tavern • The Bold Knight • 

Blush Raw Bar Lounge • Café Too! • Chacho’s Restaurant • Fahrenheit Restaurant & Lounge • 

Habana Cuba • Henry’s Hi-Life • Las Cazuelas • Loft Bar & Bistro • Sonoma Chicken Coop - San 

Pedro • Splash Video Bar • San Mateo • Amici’s East Coast Pizzeria • Santa Clara • Mio Vicino • 

Sunnyvale • Faultline Brewing Company • Hobee’s California Restaurant

DINE OUT • FIGHT AIDS

Make your 
reservation today!
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Corporate Volunteers in Act ion

Thank You!

Our Meals on 
Wheels clients 
got a special visit 
when their food 
was delivered by 
The San Francisco 
49ers, who 
volunteered with 
The Health Trust 
Food Basket. 

Community Partner Spotlight: PerkinElmer 
PerkinElmer, a global leader 
focused on improving human 
and environmental health, has 
volunteered with The Health 
Trust on three occasions since 
October 2013—accruing over 
90 hours of volunteer service.  
Volunteers from PerkinElmer 
have sorted and distributed over 
20,000 pounds of food through 
The Health Trust’s Produce Mobile efforts—serving residents in East San Jose.  
Additionally, they have rolled up their sleeves at The Health Trust’s Food Basket 
facility to serve clients of our HIV/AIDS Services and Meals On Wheels program.  

Thanks, PerkinElmer!

If your company would like to become a Health Trust Community Partner, contact 
Leif Christiansen at leifc@healthtrust.org.

Corporate Volunteer 
Groups (2013-2014)



7

h e a lt h y  C o m m u n i t i e s  i n i t i at i v e

Spring 2014

Pi Day at LinkedIn
The Health Trust was delighted to participate in Pi Day, celbrated at LinkedIn's 
corporate offices.  With their generous donation, The Health Trust was able to 
take many seniors in Mountain View and Sunnyvale off our waiting list and start 
their hot meal delivery service.

Bringing awareness and providing direct services to the most vulnerable in our 
community is a crucial part of what we do at The Health Trust, and we are glad 
to partner with LinkedIn to help end needless hunger in our communities.

David Neighbors Joins The 
Health Trust Board of Trustees
The Health Trust’s Board of Trustees has elected David 
Neighbors, an accounting professional with strong 
connections to local community organizations, to help 
lead in its mission to advance wellness in Silicon Valley.

“Education is my passion,” Neighbors said. “What 
excites me about The Health Trust is the opportunity to 
ensure that children are showing up for school healthy 
and ready to learn.”

Neighbors, a Certified Public Accountant, is a partner in GALLINA LLP’s Silicon 
Valley Tax Practice and has more than 20 years of business experience in Silicon 
Valley specializing in corporate and individual tax compliance and planning. Prior to 
joining GALLINA, Neighbors was with KPMG Peat Marwick and Ernst and Young in 
San Jose. An area native, he graduated from San Jose State University with a B.S. 
degree in Business with an Accounting emphasis and an M.S. degree in Taxation.

Neighbors is Past President of the Silicon Valley/San Jose Chapter of the California 
Society of Certified Public Accountants. He is a member of the adjunct faculty at San 
Jose State University’s Lucas Graduate School of Business and a member of the 
Board of Trustees for The National Hispanic University Foundation. He has served 
on the Governing Board of the Berryessa Union School District and on the East 
Side Union High School District’s Audit Committee. He regularly volunteers his time 
helping local nonprofit organizations with their annual tax filings.

“With his accounting expertise and ties to the community, David is a strong addition 
to our board,” said Health Trust CEO Frederick J. Ferrer. “I’m looking forward to 
working with him as we launch several innovative projects aimed at helping Silicon 
Valley’s most vulnerable residents live healthier lives.”

In brief
Grants in Action
The Health Trust’s broad range of quality 
services is made possible through the 
generosity of our donors. These partners 
include the M•A•C AIDS Fund and 
Broadway Cares/Equity Fights AIDS: their 
significant grant support helps us provide 
critical AIDS Services program resources 
to Santa Clara County individuals living 
with HIV/AIDS. Grants from The Safeway 
Foundation, Mission City Community 
Fund, Star One Credit Union, and the 
WD Foundation help to sustain our Meals 
On Wheels program. Our Silicon Valley 
HealthCorps garden-based education 
services are strengthened through awards 
from the Michael Lee Environmental 
Foundation and the Ballard Estate Fund 
(a designated fund of the Silicon Valley 
Community Foundation). Thank you to all 
of our donors for investing in our work to 
make Silicon Valley the healthiest region in 
America - for everyone. 

  

Generous support from our 
community
The Health Trust is extremely grateful 
for recent grant contributions from the 
following corporate donors:

• Aristotle Capital Management, 
LLC

• BD Biosciences

• Brandywine Global Investment 
Management

• Kaiser Permanente

• M•A•C AIDS Fund

• Macy’s Passport Grants Fund

• McDonnell Investment 
Management, LLC

• Pointer Management Company

• The Safeway Foundation

• SCAN Health Plan

• Star One Credit Union

• Target

• Tensentric, Inc.

• Vaughan Nelson Investment 
Management, LP

• WD Foundation

• Wells Fargo Foundation



t h e  h e a lt h  t r u s t8

3180 Newberry Drive, Suite 200

San Jose, CA 95118

408.513.8700 ph

www.healthtrust.org

bOARD OF TRusTEEs
Frederick J. Ferrer, M.S. 

Martin Fishman, M.D. 

Marianne Jackson, M.A.

David Katz, M.A., M.B.A.

Emily Lam, M.P.P.

Monique H. Lambert, Ph.D.

Charles Bullock, Ph.D.
Board Chair 

Roberta L. Robins, J.D.
Board Vice Chair 

Cindy Ruby
Board Secretary 

Juan A. Benitez

Darren A. Cde Baca , C.I.M.A., C.F.P.

Michael Celio, J.D.

Kathy Meier McCarthy, J.D. 

David Neighbors, C.P.A., M.S.T.

Richard P. Triolo, J.D.

This summer the Health Trust, in partnership with 
CreaTV, will launch Health Trust TV. Broadcasted 
on a local CreaTV channel, Health Trust TV will be a 

12 episode series, bringing 
Silicon Valley the latest in 
Health.

Each 30-minute episode will 
vary in theme; Exercise for 
Busy Bodies, Eating Fresh 
and Local, Managing Stress, 
and Going to the Doctor, just 
to name a few. Our hosts, 
Adam Morrella and Paloma 
Cano, will welcome different 
guests on set to discuss 
what their organization is 
doing to improve the health 
of Silicon Valley residents. 
But that’s just the beginning. 
There will be a cooking 
segment every episode, 
as our hosts are joined at 
Cucina Bambini by chefs 
from our Dining Out for Life 
restaurants. A professional 
fitness expert, Ryan Hughes, 
will demonstrate different 
workouts on every show, 
and we even have a resident 
physician from Palo Alto 

Health Trust TV's hosts, Adam Morrella and Paloma Cano will bring 
you the latest in health in Silicon Valley.

Medical Foundation, Dr. Jane Varner, whom will 
share a healthy message with viewers, each episode. 
That’s not all, we'll also share Health Tips from local 

leaders, Healthy Choice 
Demos and healthy 
activities throughout 
the community for your 
family.

Be sure to stay tuned and 
watch. However, if you 
can’t catch it on TV, every 
episode will be available 
on www.healthtrust.org 
after it airs. And if that 
weren’t enough, The 
Health Trust plans on 
making every segment 
available to its community 
partners for repurposing 
on social media. 

Created by The Health 
Trust CEO Frederick J. 
Ferrer and produced by 
CreaTV’s Viviana Leija, 
Health Trust TV promises 
to be a tremendous 
health asset for Silicon 
Valley residents and 
community organizations. 

CreaTV partnership brings healthy eating to the airwaves


