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Request for Proposal (RFP) 
 

Healthy Food Access Strategy: Implementing a Healthy Corner Stores Program in San Jose 
 
Introduction   
The Health Trust (THT) seeks to transform the health of communities by increasing the availability and 
affordability of fresh produce and healthy food in neighborhoods with the lowest access. The intent of the 
healthy food access strategy is to ensure that every resident in Santa Clara County and Northern San 
Benito County has access to, purchases, and consumes affordable, quality, nutritious food. 
 
The Healthy Corner Stores Campaign is a new Health Trust-led initiative that addresses the disparities in 
healthy food access in San Jose. The campaign focuses on a key food access point, corner stores, and 
targets neighborhoods that are underserved by traditional fresh food retail outlets, like supermarkets. This 
campaign builds on local interests and commitments of neighborhood residents, corner store owners, 
community-based organizations, policy makers, business, and philanthropy to improve the health of our 
community. The Health Trust has partnered with The Food Trust, a nationally-recognized healthy food 
advocate, to develop a corner stores program for San Jose.  Since 2004, The Food Trust has been the 
national leader in developing healthy corner stores programs, including a network of more than 600 healthy 
corner stores in Philadelphia, as well as national Healthy Corner Stores Network.    
 
The Health Trust seeks to partner with a community organization to provide training, technical assistance, 
and other small business support to corner stores operators in San Jose over the next two years.  By the 
end of 2015, The Health Trust aims for at least 40 corner stores operators to undergo a “healthy makeover” 
of their stores which can involve offering new healthy products, changing product placement, employing 
new retail marketing strategies, changing equipment, and converting the physical space to increase the 
purchasing of more affordable healthy food.  Based on initial survey data, we believe that once residents 
become aware of the availability and affordability of healthy food from a nearby corner store, they will 
continue or increase their purchasing of these healthy items. 
 
Key Dates 
RFP Released:    Tuesday, September 3, 2013 
RFP Due Date:    Monday, October 14, 2013 by 5:00PM 
Grant Award Announced:  Wednesday, December 4, 2013 
Project Timeframe:   January 2014 through December 2015 
 
Grant Amount Range  
The fund allocation ranges from $175,000 to $200,000 each year for a maximum of two years.  
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Problem Statement 
Poor access to and insufficient consumption of healthy foods are tied to numerous health conditions 
including obesity, poor chronic disease prevention and management, and hunger and malnourishment. 
Significant health disparities exist among different racial/ethnic, income, and age groups and among 
different cities within Santa Clara County resulting in vastly differing life expectancies, rates of obesity and 
chronic illness. For example, Hispanics/Latinos have the highest rates of diabetes in the County and 
residents of midtown San Jose have an average life expectancy of 79.5 years compared to 86.7 years for 
residents of more affluent cities such as Los Altos and Palo Alto.1 
 
Areas with more unhealthy food sources such as fast food and convenience stores experience higher rates 
of obesity and chronic disease across all income groups.2 Unhealthy food environments are 
disproportionately found in neighborhoods with high percentage of low-income residents, non-White, or 
Hispanic/Latino residents. Of Santa Clara County’s 201 corner stores, nearly 30% are located in high-
poverty census tracts, although those high-poverty areas make up only 20% of all census tracts.  Areas 
with higher percentages of corner stores and fast food outlets also have little or no healthy food retail 
options such as a full service supermarket that are easy to get to or affordable. 
 
Healthy Corner Stores Program  
Proximity and access to healthy food retailers are positively correlated with increased consumption of fruits 
and vegetables, lower body weights and lower rates of chronic disease. THT recognizes that corner stores 
can be the primary food access point for residents in low-income communities.  
 
A recent THT grantee-led, resident survey assessing community readiness for a healthy corner store 
program indicated that the primary barriers to low-income residents consuming more healthy foods are 
cost, access and transportation.  When store owners were asked which products are most requested by 
residents, the overwhelming response was fresh food and fruits and vegetables.  When corner store 
owners were asked if they would be interested in carrying additional fresh foods, 75% answered yes.  
Corner Store owners, however, also indicated that there are barriers to being able to do so, including lack 
of refrigeration equipment, fear of having food spoil, and not knowing how to source healthy food.  A 
Healthy Corner Store program will provide technical and financial assistance to store owners to address 
these barriers, and in doing so, assist them in meeting the community demand for increased healthy food 
access.   
 
The goal of this program is to increase the availability and affordability of healthy and fresh foods at corners 
stores in San Jose and eventually across Santa Clara and Northern San Benito Counties. The Health Trust 
aims for each corner store owner to make changes that will positively impact their business, while at the 
same time increase access to healthy food for their community.   

                                                            
1 CHECR 
2 CHECR 
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Grantee Roles and Responsibilities:  
• Serve as Project Manager for the Healthy Corner Stores Program, technical advisor to corner stores in 

San Jose and advocate for Healthy Corner Stores in Santa Clara County. 
• With program guidance, training and technical assistance from The Food Trust, begin implementation 

of the Healthy Corner Stores Program in San Jose in January 2014. 
• Secure at least 40 corner stores program participants (20 stores by spring 2014 and 20 stores by 

spring 2015). 
• Provide marketing and business development training to at least 40 corner stores resulting in changes 

at all stores and equipment conversions at a minimum of 10 corner stores by spring 2015. 
• Serve as fiscal manager for program incentives paid to each participating corner store and equipment 

conversion grants. 
• In coordination with THT, identify and secure additional funding from state and local resources to fully 

implement this model in San Jose and expand it in other communities in Santa Clara and Northern San 
Benito Counties. 

• Collect program data, prepare quarterly progress reports, and prepare a final report that includes a 
summary of accomplishments and an analysis of lessons learned. 

• Coordinate healthy corner stores marketing campaign as a component of THT’s City-wide promotion of 
healthy food retailers. 
 

Timeline of Project Activities 
Year 1 Q1 Receive training from The Food Trust, including a site visit to Philadelphia to observe 

Philadelphia Healthy Corner Store Network.   
Complete detailed implementation plan. 

  Begin recruiting and securing agreements with corner stores. 
  Provide assessment and training to corner stores. 
 Q2 Implement marketing strategy. 
  Provide marketing technical assistance to corner stores. 
 Q3 Develop and implement business development training program for corner stores. 
 Q4 Plan and complete at least five (5) equipment conversions. 
  Document progress and lessons learned and make necessary program improvements. 

 
Year 2 will repeat the above process with an additional 20 corner stores while providing ongoing technical 
assistance to the participating corner stores from Year 1. 
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Proposal Eligibility Criteria 
• Applicants are non-profit, tax-exempt organizations or public agencies 
• Experience in small business development, community economic development, and neighborhood 

revitalization issues 
• Demonstrated ability to implement small business development programs  
• Experience serving clients for whom English is not a first language and businesses in culturally and 

linguistically diverse neighborhoods 
• Demonstrated ability to execute a collaborative, creative approach 
• Strong network of partner organizations focused on economic and community development and small 

business and entrepreneurship support and advocacy 
• Experience leveraging or raising capital to support small business development 
• Experience working with public agencies and diverse community groups 
 
Application Instructions 
Please complete the proposal narrative and budget templates attached. The proposal narrative must be 
submitted in MS Word using a 12 point font size and the pages numbered sequentially. The budget 
template should be submitted in MS Excel. Attachments may be submitted in a PDF format.   
 
Submit your application electronically via e-mail to grants@healthtrust.org. All proposals will receive an e-
mail verification. Applications are due on Monday, October 14, 2013 by 5:00PM. 
 
Please refer questions to the Grants Administrator by emailing grants@healthtrust.org. 
 
Grant Monitoring and Reporting 
The selected grantee will be required to submit an interim and final grant report in addition to the program 
reporting noted above. 


